Green v. Hromatka

Case - RBW

Exhibit 08 of

WRC Exhibit 08 — Draft EER 040110 Tenure box not
checked



e ———_——————______— . ]

From: Hromatka, Josh J

Sent: Wednesday. Apnl 01, 2008 11:20 AM

To: Green. Marvin E

Cc: Criss. ClaB

Subject: FW: Marvin's Draft EER

Attachments: Marvin.far: MGT Notice 04-09 Preparing for the 2008-2009 Foreign Service Raling Cycle.docx
Importance; High

M arvin,

Upan your return to Freetown, please review your attached FER sa that we can discuss it and make any appropriate
changes. After that, please compete your section {“Statement By Rated Employee”] and return it to Ola so that she ¢an
complete processing, Please ensure that you follow the required EER timeline as directed in the attached Management
Notice. | will alsc print ¢ut 4 copy of this Email as well as the above attachments and put copies on your chair 50 that
you witl see this request upon your returm to work,

Thanks, josh

From: Criss, Ola B

Sent: Wednesday, April 01, 2009 11:06 AM
T Hromatka, Josh ]

Subject: FW: Marvin's Draft EER
Importance: High

Hi, Josh: 1 have completed my review staterment for Marvin’s EER. As the supervisor, you
should discuss the EER with him and have him complete his section. Please return the
cormpleted EER to me, so that | can send to the EER panel.

Thanks, Ola

From: Hromatka, Josh ]

Sent: Monday, March 30, 2009 8:06 PM
Ta: Criss, Cla B

Subject: Marvin's Draft EER

Ola,
How does this look to you?

Please advise. Thanks, Josh



3ge Inatructions Bafors Completing
U.S. Depanment of State

U.5. FOREIGN SERVICE EMPLOYEE EVALUATION REPORT
For employees at Glass FS402 and bebow end all career candidales reqardkess of grade

SLUBMSIION CONTROL

DATE RECEIVED IN POSTBUREAL fmm-de-yyvi| DATE RECERVED IM HRIPE fmrs-did-ypyy] | DATE RELEASED TC DEFARTMENT FILES femer-gh

NAMF OF EMPLOYEE BEING RATED {Last First &)
CGREEN MARVIN E.

TYPE F REFORT GRADE SEN o

REGULAR L—_l AREER CAMDIDATE VOLUNTARY |:| F5-03 ARX-XX-4490

POSITION TITLE

INTERIM Changa of Rater D DmresD Assignment D _ INFORMATION MANAGEMFENT SPEC

POST OR CRGAMIZATION PERIOD COVEREL  {mm-di-pyyy}
356101 - FREETOWN _ i 04-16-2009 Tg 04-15-2010

RATER HROMATK A JOSEPH L. REVIEWER CRISS.01LA B,
TITLE INFORMATION MANAGEMENT OFFICER GRapE:  FS-0F | 1ine MANAGEMENT OFFICER grape  FS-0H

After caroful review, | consider this repon 10 be complete, in confarmanse
with the nsiruclions. and adequatety documenied by specfc examples of
perfornance.

Faters signarums upon compkedien o Sacnoa | I oeed W Lot :rnrn-dq-g«m'i— FEuwEr's Tgrdture Upon Compitan o Sedine W

Dale rameddanyy

I. CERTIFICATICN - WORK REQUMEMENTS AND COUNSELING

Worn requirements wese astablished by rater, reviewer, and empoyee an fmm-Ed-pyyy)

If applicabde. reguirements were revised on fmm-dd-paga

Raler and rated amployes held countelng secsiong to discuss periomance®n a1 keas! two dates 3z follows:  [rvnedtpngy)

1. Z. . 4,

In the case of an unsatisfacdlary performance rating. this is also 10 ceriy hat the rguirements of 3 FAH-1T H-2814.3 rtenurad amployses), 3 FaH-1
H-2326 (emMoyees subject to admimstrahve promotion), ar 3 FAM 2248 (FSO Career Candidales) have been met,

| cartify INA! SounEaling Sesans ook glece durimg the alng pencd ard that af least one of them was documentad vt witbng vang fhe Counsaling
Certificaton Forrn (LH5-TO74),

Rating {fficer Rated Employes Date imm-gd-ypyy)

H. REVIEW PANEL STATEMEMNT (Complated by Reviow Paned}

A, Examples of Performence:  Specific examples nave been provided in all sections I:l Yes fif nol return for renria)
8. Certffication: This repon has been prepared accordrg to the reguiations =fid comains no inadmissioke matanal,

Crate [rvn—do-pyyy: Panel Chairporpon's Name - (ype Signatura

. Comwnents: (I subefed date, indicate who is resgonsibie for delay |

DS-1429 When completed on a Foregn Service employes. this s 8 performance evalualion repon which shail be
072008 sutiect f inspection oy by thase persans authorized by Sec. 604 of the Fareign Service Act of 1980, Fage 1 ol &



EER FOR (REEN.MARVIN E. XXX-XX-4490 Rating Period From 04-16-2009 to (4-15-2010

. EMPLOYEE'S JOB AND WORK REQUIREMENTS {Establishad by Rater, Reviewer and Employes) .

A. Describe the position and whers it fits in the staffing pattern; indicate the number and kind of employees supervised or team
affiliation{s) and tasking{s) whichever is applicabte.

The Information Management Specialist {IMS) assists and supports all operational requirements for the Information
Programs Center {IPC). the Information Systems Center (18C) and all other subsections under the Information
Resource Management (IRM) area of responsibility. The IMS assists the [nformation Managemem Cfficer (TMO)
te administer all [RM service and support functions on behalf of four USG agencies. The [MS provides supervison,
guidance and technical support Lo two Locally-Employed Staft (LES) s¥stems managers, two LES commuunications
technicians. three LES mail room clerks and one LES switchboard operator. The [MS reports directly to the IMO.,

B. Dhvide work requirernents into two categones: continuing responsibilities and specific abjactives finctuding, as
appropriate. professional development activities), listing theee m descending priority order,

Continuing Responsibilities:

- Operate. maintain and troubleshoot four primary and secop .ary Diplomatic Telecommunications Service (DTS)
satcllite terminals. to include scheduled testing and time.. 'eporting of outages. Operate, maintain and troubleshoot
telegraphic processing cquipment, including Terminal Equipment Replacement Program (TERP). Cable Fxpress,
Classificd Local Area Network (CLAN} and CLOUT (Common 1.AN Outbound Telegram) systems. Provide basic
end-user tratning and technical support serviees for CL 1.+, - cure Terminal Equipment {510 telephone equipment
and High Frequency/Ura High Frequency emergency adin nerations.

-- Assist as Post Systems Manager for the Global Infor iati. - Technology Maodernization 1nclassified (GITM-LJ)
and GITM-C (Classitied) computer networks to ensure proper installation. maintenance. management and security is
maintaincd. Work on a daily basis with [SC LES siaff using iPost. SMS/PA'T and other monitoring tools to ensure
netwarks are efticient, reliable, and secure. Provide customer support for WebPass/eServices. consular systems.
linancial management. human resources. property manag , 1ent and other computer applications used at post.

-~ Serve as Alternate Information Systerns Security Offic ar 4/1850). ensuring all unclassified and classified users
are aware of and adhere (o proper regulations for safegs aruw. - information. Serve as Altemate Communications
Security (COMSEC) Custodian, to include daily invernory of all security items as well as preparing COMSEC
material transfer reports, semiannual inventory, annual audit and installation of new VIPer {Voice over Internet
Protocol) secure telephone equipment,

== Assist and support other Information Technology. rac o. wiephone and satellite television projects, to include
working with Radio/I'clephone Center staff on service ¢ ‘M= Provide administrative assistance to mail room clerks.
Support post classified courier operations, including cot -dinating aitport courier runs with Dakar Regional Courier
Hub using the ILMS-DPM {Integrated Logistics Management Svstem Ponal-Diplomatic Pouch Mail) application.

Specitic Objectives:

— Assist during WebPass/eServices traming. IRM COMot «. audit and DTSPO FASTNET and GITM-C upgrades.
-- Look for way to implement creative [T enhancements ¢ 1t will improve and streamline post operations, including
activation of Freetown's two new SharcPoint sites and dep oyment. testing of Remote Expeditionary Area
Communications Hub (REACH). and implementation of UpenNet PK {Public Key infrastructure),

-- Expand your professional development knowledge and skills through active daily participation with 1MS Skills
Check Sheet, regular invotvement with COMSEC procedures. Flectronic State Configuration Resoutce (¢SCORE)
inventory control system. Worldwide Property Accountability System (WPAS). Technical Requisition (TECHREQ)
support program, preparation of LES Employec Performance Reports {EPRs) and the myriad ol other [RM tasks.

C. Describe any special circumstances influencing the work program.

Sierra Leone is ranked last among all nations of the world on the United Nation's Fluman Development [ndex. Asa
resull. Sierra Leone presents an exceptionally difficult working environment when it comes 10 management functions
and quality of life issues. Simple logistical tasks are frustrated by the country's abysmal infrastructure, Efforts at
TMproving scrvices run up against the severe constraints of an extremely poor country coming out of a homrendously
brutal civil war. Because of these factars. Freetown is a 30 percent hardship differential post.

DS-1824 Page 2 of 6



EER FOR GREEN MARVIN E. XXX-XX-4490 Rating Period From 04-16-2009 1o 04-15-2010

V. EVALUATION OF PERFORMANCE AND ACCOMPLISHMENTS (Completed by Rater)
Far employees at Clase F5-02 and below ard all career candidates regardless of grade

£ General Appraisal: YES ND

1. &l Employeas  Perdformancs was satisfactory or betfer (| no. see instructions for documeantng ensabisfactory performance) D D

E. Discus=ion: Ideniify al least three of the wark reguirements induding continuing respons bilties andfor specific objectives ligted i1 Section 14,
Fer each. uging examples. descnbe the amployes's performance and acoomphzhments

D3-1BZ% Fags 3 of &




EER FOR GREEN.MARVIN E. XXX-XX-4490 Rating Period From 04-16-2009 to 04-15-2010

V. EVALUATION QF POTENTIAL (Compjefed by Rater]

A For Carear Candidates only. &ssessment of caroor poteriial as & Foreign Service Officer or Formign Service Speciatist:
D Unabhke to eszess patential fium observations o dake
D Candidate is unhkely to serve affactively even with additional experience
(] candidate s Hkely fo serve efectvely but judgment 15 sontingent on addiicral evaluated axpenence
D Cardidale is recommended far kenure and can be expected to serve successfully servce acrgss a normal canser span (398 fsirsctons)

rSuppart your cholcs by diseussing balow the caofdete's Rotential far socoeEXfin Savics acrad s o normal caresr apan, e
axampls which ifusirate atrengihs srd weaknazass in sach of e comastancies ifiwd balow. )

B. For amployees at Clasa F5-02 and betow and all career candidates regardless of grade:
Far ¢ach of the competenay groups listed below draw on specfic exampies of performances to describe the rated emplyee's potential for
advancement in the Service {See Core Precepls for dafiimons of CoMmpetenCes. )

1. Leadarship Skilla 2, Managanal Skills 3, Interpersonal Skills 4. Comenureation and Fareign Language Skills
3. Imellactuzl Skills 6. Subelanime Knowledge

0s-1828 Pags 4 of &




EER FOR GREENMARVIN E. XXX-XX-4490 Rating Period From 04-16-2009 to 04-]35-2010

. Areas for kmprovement: The follewing must be complatad. FmployRes should be made waee of arees whies ey should concentrete e #Mos 1 mprove.
Twwcity B bemst on area mowhich hshe might best drect sucsh efforts. Areais) ohed mull ba arplictty inked to ona or more of 1he compency groups listed in

Seglion / B and must Rave besn discusesd with Mg empkeymss in counseling durng the raling pariod. Justfy your recommandarion with Examgles 5 ndicale baknw
COMpelency Qroups] being addreased. (Tl reaponss fa nol ta b directed o mesd for formal iraining.)

Specify Compatancy Specify Competency

Vl. REVIEW STATEMENT [Compiatad by Reviewer)

Agzess (he employes's pecfurmance and potential (f a career candidate, potential o serve across 4 normal career span-see instroctions)]. Indepetdent

obzervetions ane ancouraged and must be suppored by additional examples of parformance cbeerved this rating petrod. Mote diferences with 1ho ratars
appreisal or recommendatians, Comment on relalions batween rater and employae.

051829 Page 5 of &




EER FOR GREENMARVIN E. XXX-XX-4490 Rating Period From 04-16-2009 to 04-15-2010

Vil. STAT

A Discusaion: s Secton is sended ki prowds the mied em
Bchieyvermants during the penod. oy Al May addreas ary activitias o

EMENT BY RATED EMPLCYEE

Rlowea’s views on the peviod of perfeernance appraised. “rau mMuat Sermment on your mos! sagnifcant
problems nol adeguiely covared in fiz repon or aspects of the appraisal which read clarfication ar

comeclion. You ard encoursged to state your sument carear goals including trEming and aswgaments deseed cuer the ne:xd 5 vears. [Comfinuation thests may by rasd)

B. | acknowladge raceipt of this report.
Crate Section W completed (mm-do-yyyy)

Employee's Signature

DS-1925
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